












BACA GRANDE WATER AND SANITATION DISTRICT 
NOTICE OF REGULAR MEETING AND AGENDA 

January 20, 2017 
9:00 A.M. 

District Office 
57 Baca Grant Way South - Crestone, Colorado 81131 

Board of Directors: Office: Term/Expiration: 
Michael Scully President 2020/May 2020 
Martin Macaulay Vice President 2018/May 2018 
Lynn Drake Secretary 2020/May 2020 
Matthew Ghourdjian Treasurer 2020/May 2020 
Robert Salmi Assistant Secretary 2018/May 2018 

I. ADMINISTRATIVE MATTERS 

A. Present disclosures and potential conflicts of interest 

B. 001- Approve Agenda 

C. CONSENT AGENDA – These items are considered to be routine and will be approved 
and/or ratified by one motion. There will be no separate discussion of these items unless a 
Board member so requests; in which event, the item will be removed from the Consent 
Agenda and considered in the Regular Agenda. 

002- Approve Minutes from the December 9, 2016 regular meeting 
003- Acknowledge the Arbitrage report for 2009 
004- Acknowledge the Arbitrage report for 2010 
005- Ratify Approval of the 2017 Lease Agreement with Xerox 

D. Board and Staff Reports 
006- Operations Manager Report 
007- Operations Report  
008- Administrative Report   
009- Engineer’s Report  

E. Subcommittee Updates 

F. Status of review of Intergovernmental Agreement with Town of Crestone 

G. Status update on the Atalanta Inclusion request 

H. 010- Review and consider approval of an Independent Contractor Agreement with 
Special District Solutions, LLC. for Accounting Services 
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II. FINANCIAL MATTERS 

 
A. 011- Check Register: Consider approval of the check register for the period ending January 

20, 2017, as follows: 
 

General 
Fund: $ 5594.62
  
Debt Service Fund $                        -0- 
Capital Projects 
Fund: $ 668.52
  
Enterprise Fund: $ 56,420.95 
Total: $ 62,684.09 
   

 
B. 012- Consider engagement of Wagner Barnes & Griggs, PC to perform the 2016 Audit for 

an amount not to exceed $________________. 
            

 
 
III. PUBLIC COMMENT (ITEMS NOT ON THE AGENDA ONLY. COMMENTS LIMITED TO 3 

MINUTES PER PERSON AND TAKEN IN ORDER LISTED ON SIGN UP SHEET). 
            

 
IV. OFFICE ADMINISTRATION 
 

A. Discuss administrative follow-ups 
  

 
V. OPERATIONS 
 

A. Discuss operational follow-ups 
  

 
VI. CAPITAL IMPROVEMENTS  

A. Status of 2017 Capital Improvement Projects 
  

 
VII. LEGAL MATTERS 

A. 013- Consider Adoption of Resolution No. 2017-01-01: Annual Administrative Matters  
B. 014- Consider Adoption of Resolution No. 2017-01-02: Designating the District’s 24-
Hour Posting Location  
C. Discuss and consider Viaero Wireless Proposal (possible executive session pursuant to 
C.R.S. § 24-6-402(4)(a), (b), and (e)(I)) 
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VIII. EXECUTIVE SESSION MATTERS - §24-6-402(4)(a)(b), (e)(I) and (f)(I), C.R.S.  
 

A. Water Matters. 
  

 
B. Personnel Matters. 

  
 
IX. OTHER BUSINESS 
 

A.             
 
  

 
 

X. ADJOURNMENT THE NEXT REGULAR MEETING IS SCHEDULED FOR xxx xx, 
2017 
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t: 719-256-4310 |  f: 719-256-4309 | www.bacawater.com |  

To:       Board of Directors, Baca Grande Water and Sanitation District 
From:      Justin DeBon 
Date:      December 1, 2016 – January 11, 2017 

Water Tank Re-Coating: M&M Coatings visited the District and will send a quote shortly to coat both inside and 
outside of the South Crestone tank as well as install a new vent. 

Water Loss: Currently there is a larger leak in the system, staff is actively searching for it but the leak has not 
surfaced yet. Will update at meeting if the leak has been found. 

Town of Crestone Sewage Impact: The District received 190,484 gallons of wastewater from the town in the 
month of September, the daily average was 6,144 gallons per day. The Aspen WWTF influent daily average influent 
was 62,000 gallons per day. The town contributed 10% to the monthly flow total. 

Bulk Water Sales: AquaFlow has been contacted and are in the process of putting together a package and price 
that would work with the Motel well and current piping set up. (Update: process is moving forward slowly) 

Fuel Theft: In response to the theft a motion security light will be installed soon next to the fuel tanks as well as IR 
floodlights to increase the current camera’s night vision. The electricity to the pumps is turned off until the pumps 
and fuel lines can be modified to prevent future theft. 

Sanitary Survey: CDPHE visited the District on December 15th and conducted a sanitary survey of the Districts 
water system and wastewater treatment plant. On the water side, the Monitoring Plan was out of date which 
resulted in a low-level violation. The updated 2017 Plan is nearly complete. Additionally, it was found that Well 18 
may be under the direct influence of surface water because the well case screen begins at 33’, more testing and 
sampling will likely be required. The detailed report is attached below. 

January 2017 

OPERATIONS MANAGER REPORT 
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Project Updates: Storage tank inspection and cleaning is 50% complete, the screening and sorting of the Aspen 
spoils pile is 100% complete, the fire hydrant inspection and testing is 100% complete, the weed control project is 
100% complete, the collection system cleaning is 100% complete. With the major projects complete, staff will now 
focus on training and education to enable them to be more knowable and productive in 2017.  
 
 
 
2016 Projects: The following is a list of projects that will be worked on in 2016. 

1. Storage tank inspection/cleaning 50% 
2. MHE Lagoon reclamation- has started as backhoe training. 
3. Screening/Sorting of Aspen spoils area 
4. Fire hydrant Maintenance Project 
5. Collection System Video Inspection and Cleaning Project 
6. Manhole Infiltration Prevention Project-not started (weather permitting) 
7. Stables Lift Station Upgrade Project 
8. Facility Weed Control Project  
9. Leak Detection-On going  
10. Repair drainage and road to Fallen Tree Storage Tank 
11. Install gate on Fallen Tree Storage Tank access road 
12. Install water drainage pipe at Well 18 

 
 
2015 Projects Completed:  The following is list of projects that were completed in 2015.  

1. Completion of Facility Maintenance GIS Layer Project 
2. Completion of Water Meter Upgrade Project 
3. Fire Hydrant Maintenance Project 
4. Collection System Cleaning Project 
5. Manhole Infiltration Prevention Project on Cotton Wood Creek 
6. Capital Improvement Projects 
7. Water Meter MXUM upgrade project and DOLA grant reporting 
8. Yeshi Korlo service line reduction project 
9. GIS Facilities Maintenance Project  
10. Virture Way Manhole Repair 

 
 
 
 



 

 

Dedicated to protecting and improving the health and environment of the people of Colorado 

Water Quality Control Division: Salida 
134 F Street, Suite 205  Salida, CO  81201  P 719-539-2232 www.colorado.gov/cdphe/wqcd 

John W. Hickenlooper, Governor | Larry Wolk, MD, MSPH, Executive Director and Chief Medical Officer 

January 11, 2017 

JoAnn Slivka 
Baca Grande Water and Sanitation District 
PO Box 520 
Crestone, CO 81131 

Subject:  Sanitary Survey of Baca Grande Water and Sanitation District 
 Public Water System Identification No. CO0155200 

Saguache County 

Dear Ms. Slivka: 

A sanitary survey was performed on December 15, 2016 by the Field Services Section of the Colorado 
Department of Public Health & Environment’s Water Quality Control Division (the Department) at Baca Grande 
Water and Sanitation District (the Supplier) in accordance with the Colorado Primary Drinking Water 
Regulations, 5 CCR 1002-11 (Regulation 11), Sections 11.38(1)(b) and 11.38(2). This letter serves to provide the 
Supplier with written notification of the sanitary survey findings, including any identified significant 
deficiencies and violations of Regulation 11 and the Water And Wastewater Facility Operators Certification 
Requirements, CCR 1003-2 (Regulation 100). The assistance that was provided during the sanitary survey was 
very helpful and is greatly appreciated. Table 1 identifies the parties present during the sanitary survey. 

Table 1: Parties Present 

Name Organization 
Justin DeBon and Chad Tate Baca Grande Water and Sanitation District 
Cameron Wilkins Colorado Department of Public Health & Environment 

In response to this letter, the Supplier must provide a written response, documenting resolution of all 
significant deficiencies and violations, and/or propose a corrective action plan with a corrective action 
schedule, as required by Regulation 11, Section 11.38(3)(d,f). Also, for findings that are violations of Regulation 
11, the Supplier must comply with the public notification requirements described in Section VI, below. The 
Supplier’s written response is due within forty-five (45) days. If a corrective action plan is proposed, it must 
outline the course of action that has or will be taken and the date by which the Supplier proposes to correct 
each significant deficiency and violation of Regulation 11 and Regulation 100. Table 2 summarizes the number 
of findings and the required written response and resolution dates. 

Table 2: Sanitary Survey Findings 

Severity Category Number 
Identified 

Written Response Due 
(within 45 days of letter date) 

Resolution Due 
(within 120 days of 
letter, or Department-
approved alternate date) 

Public Notice 
Required  
(Violations of 
Regulations 11 or 100) 

Significant Deficiencies 0 Not applicable Not applicable Not applicable 
Significant Deficiencies 
- also Regulation 11 
violation 

0 Not applicable Not applicable Not applicable 

Other Violations 1 February 25, 2017 May 11, 2017 Required 
Observations -
Recommendations 3 No response required Not applicable Not applicable 
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Failure to adequately address all significant deficiencies and violations referenced above may result in 
additional violations of Regulation 11 and/or Regulation 100. A list of the findings for each category in Table 2 
can be found in the following sections:  

Section I: Significant Deficiencies  

According to Regulation 11, Section 11.3(71), a significant deficiency means: 

any situation, practice, or condition in a public water system with respect to design, operation, 
maintenance, or administration, that the state determines may result in or have the potential to 
result in production of finished drinking water that poses an unacceptable risk to health and welfare 
of the public served by the water system.  

The items in this category are significant deficiencies.  

No Significant Deficiencies were identified. 

Section II: Significant Deficiencies that are Violations of Regulation 11 

The items in this category are significant deficiencies that are also violations of Regulation 11.  

No Significant Deficiencies that are also Regulation 11 violations were identified. 

Section III: Other Violations 

Other violations of Regulation 11 or Regulation 100 that do not meet the definition of a significant deficiency 
are listed below. Please direct questions regarding resolution of the following items to Tim Jones at 303-692-
2085 or timothy.jones@state.co.us. 

1. R510 – Monitoring, Recordkeeping and Data Verification:  
General Monitoring Plan (T3): Supplier lacked a monitoring plan, the plan did not include the required content, 
the plan had not been updated for facility changes or the plan had not been submitted. This is a violation of 
Regulation 11, Section 11.5. 

According to Section 11.5 of Regulation 11, all suppliers of water shall develop and implement a monitoring 
plan. At the time of the sanitary survey, the Department inspector observed that the Supplier did not have a 
complete monitoring plan. The Supplier must develop a monitoring plan that includes all the requirements of 
Section 11.5. In order to aid in the development of the plan, the Department recommends that the Supplier 
use the Department’s monitoring plan template, which can be accessed from http://wqcdcompliance.com. If 
the Supplier would like help developing the plan, please request coaching assistance via the Department’s 
Local Assistance Unit website at https://www.colorado.gov/pacific/cdphe/drinking-water-training-
opportunities, which has an online coaching request link. After developing the monitoring plan, the Supplier is 
required to submit a copy to the Department via the Department’s online portal, which can be accessed at 
https://wqcdcompliance.com/login. The Supplier is required to create a portal account, if not done previously. 
The portal can be used for uploading non-emergency information for suppliers of water in addition to 
monitoring plans. For portal support, please contact Kaleb Winisko at kaleb.winisko@state.co.us or 303-691-
7803 or Whitney Walker at whitney.walker@state.co.us or 303-691-7809. Once submitted to the Department, 
the plan will be reviewed by the Department’s Drinking Water Compliance Assurance Section. This violation of 
Regulation 11 requires Tier 3 public notice in accordance with Regulation 11, Section 11.33 (Public Notification 
Rule) as directed in the public notice instructions section below. 

Additionally, the Supplier indicated that it was currently not using the Motel Well No 1 (SDWIS ID: 017), the 
Chlorinator for Motel Well No 1 (SDWIS ID: 018) and Motel Well Tank (SDWIS ID: 019). The Supplier connected 
the two distribution systems and indicated that the Motel Well system would only be used on an emergency 
basis. If the Supplier does not intend to utilize the system on an annual or seasonal basis, but only on an 
emergency basis, the Department recommends that the Supplier revise its inventory section of the monitoring 
plan to reflect the emergency status of the Motel Well system. 

mailto:timothy.jones@state.co.us
http://wqcdcompliance.com/
https://www.colorado.gov/pacific/cdphe/drinking-water-training-opportunities
https://www.colorado.gov/pacific/cdphe/drinking-water-training-opportunities
https://wqcdcompliance.com/login
mailto:kaleb.winisko@state.co.us
mailto:whitney.walker@state.co.us
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Section IV: Observations/Recommendations 

The Department recommends the Supplier follow up and consider the following observations-recommendations. 
Please direct questions regarding any of the items below to the Department inspector. 

1. D250 - Distribution: Distribution System (SDWIS ID: DS001) 
High Leakage Rates: Supplier usage data indicated that leakage rates may pose a risk of back-siphonage. 

At the time of the sanitary survey, the Department inspector and the Supplier discussed distribution system 
leakage rates. According to the Supplier, the overall loss of water in the distribution system is estimated to be 
approximately 50 percent based on a comparison of the amount of water produced versus the amount used. 
According to the U.S. Environmental Protection Agency, a high quantity of unaccounted for water, above 15 
percent, is an indication of either inaccurate meters or excessive leakage. The Department recommends that 
the Supplier check the calibration of or replace meters to verify system losses are accurate and consider 
implementing a program to replace the distribution system piping systematically over time to reduce water loss 
and provide improved protection of public health. Back-siphonage events in conjunction with excessive water 
losses from leaking distribution pipes may mobilize and introduce pathogenic bacteria or other contaminants 
into the distribution system from sources of contamination in the soil around the piping. The Department 
encourages the Supplier to continue its work on reducing distribution system losses through meter 
replacement, leak detection and line repair/replacement. 

2. S012 - Source: Well No 18 (SDWIS ID: 008) 
Groundwater Source Potential GWUDI: Supplier’s source may be under the direct influence of surface water as 
defined by Regulation 11, Section 11.3(36). The Department will be evaluating the source for determination of 
groundwater under the direct influence (GWUDI) of surface water and the need to comply with Regulation 11, 
Section 11.8. 

During the sanitary survey, the Department inspector indicated that the Supplier’s Well No 18 may be under the 
direct influence of surface water based on a screened interval of the casing being from 33 to 133 feet below 
ground surface and a close proximity to surface water (approximately 310 feet). The Supplier was unaware if a 
microscopic particulate analysis was ever conducted on the well. The Supplier provided a well permit number 
of 057623-F for the well. Additional testing may be required in the future to determine the appropriate source 
classification. The Department may issue additional information regarding the source classification status of 
the source under a separate letter to the Supplier. If you have already been coordinating with the Department 
regarding this issue and have questions, please contact the Department's Groundwater Evaluation Specialist, 
Bryan Pickle, at 303-692-3527 or bryan.pickle@state.co.us. 

3. R997 – Monitoring, Recordkeeping and Data Verification:  
Other Monitoring, Recordkeeping and Data Observations: Department inspector identified monitoring, 
recordkeeping and data observation. 

During the sanitary survey, the Supplier indicated that they intend to reline the inside of some of their tanks in 
the next couple of years. Please note that per Section 11.4(1) of Regulation 11, no person shall make 
improvements to or modify the treatment process of an existing waterworks until plans and specifications for 
such construction, improvements or modifications have been submitted to and approved by the Department. In 
addition, a Professional Engineer registered in the State of Colorado shall design all treatment systems serving 
a community water system. Additionally, Policy 5, Colorado Design Criteria for Potable Water Systems, 
Appendix A indicates the need for a design review for relining of tanks. Questions regarding design submittal 
requirements can be directed to Amy Zimmerman at amy.zimmerman@state.co.us or 303-692-3545. 

Section V: Field Verification/Sampling 

While performing the sanitary survey, the inspector verified operator certification requirements and performed 
water quality sampling for free chlorine residual. Table 3 indicates the operator certification verification for 
Baca Grande Water and Sanitation District. Table 4 indicates the results of the water quality sampling 
performed on-site. 

  

mailto:bryan.pickle@state.co.us
mailto:amy.zimmerman@state.co.us
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Table 3: Operator Certification Verification 

Category Required 
Certification Level 

Name of Operator in 
Responsible Charge 

Certification Level 
Held and No. 

Certification 
Expiration Date 

Treatment D Justin De Bon C - #22867 November 18, 2019 
Distribution 1 Justin De Bon 1 - #21689 January 4, 2019 

Table 4: Sampling Results 

Parameter Sample Location Value Units Notes 
Disinfectant Residual Entry Point Sample Tap 0.39 mg/L  
Disinfectant Residual 57 Baca Grant Way 0.42 mg/L  

Section VI: Public Notification Instructions for Violations 

The public notice requirements are dependent upon the severity of the violation and any potential public 
health effects, pursuant to Regulation 11, Sections 11.33(1)(a,b), 11.33(2)(a), 11.33(3)(a) and 11.33(4)(a). All 
issued notifications must comply with the general content and distribution requirements and notice reporting 
requirements that are included in Regulation 11, Sections 11.33(5) and (6) and 11.33(7). Please be advised of 
the following: 

1. For all violations that require Tier 3 public notice, the Supplier must distribute the public notice as 
soon as possible but no later than January 11, 2018 to all of the Supplier’s consumers. 

2. The public notice and certification template is provided at http://wqcdcompliance.com/forms under 
Public Notification.  

3. No later than 10 calendar days after completing the initial and repeat public notice (if applicable), the 
Supplier must submit a certification that states the Supplier has fully complied with the public notice 
requirements. The Supplier must include a representative copy of each distributed notice to the 
Department. 

4. The Supplier’s public notice and the certification form must be submitted to the Department 
electronically through the drinking water portal at http://wqcdcompliance.com/login, by mail or by 
fax at 303-758-1398 (attention to Tim Jones). 

Please direct questions regarding the public notice requirements directly to Tim Jones at 303-692-2085 or 
timothy.jones@state.co.us. 

Reminders 

• Regulation 11, Section 11.4(1)(b) (Prior Approval Required) requires the Department’s approval prior to 
commencement of construction of any improvements, treatment process modifications or the addition 
of new water sources.  

• Most regulations, guidance documents and forms are available on the Department’s website at 
http://wqcdcompliance.com.  

Attached is a form that the Supplier may use to document the required written response to this letter. While 
using this form is optional, it will fulfill the requirement to provide a written response if completed and 
submitted to the Department by the written response due date listed above.  

Enclosed with this letter you will find a postage-paid Customer Satisfaction Survey Postcard. Please take a few 
moments to complete the survey and return it to the Department. Your efforts to provide feedback to improve 
the sanitary survey process are appreciated. 

http://wqcdcompliance.com/forms
http://wqcdcompliance.com/login
mailto:timothy.jones@state.co.us
http://wqcdcompliance.com/
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If you have any questions, please contact me at 719-539-2232 or cameron.wilkins@state.co.us. Thank you for 
your time and cooperation. 

Sincerely, 
 
 
 
 
Cameron Wilkins, P.E.  
Senior Field Engineer 
Field Services Section 
Water Quality Control Division 
Colorado Department of Public Health & Environment 

cc: Saguache County Public Health 
Drinking Water File, PWSID No. CO0155200; Aquifer Case No. FS.17.INSP.03599 
Justin De Bon, ORC 

 Tim Jones, CDPHE-WQCD-Compliance Assurance Section 
Bryan Pickle, Sr. Groundwater Evaluation Specialist, CDPHE-WQCD-Compliance Assurance Section  

 

mailto:cameron.wilkins@state.co.us
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Contents 

District Operations…………………………………………………….1 

Water Usage, Compliance & Testing - Chalets……………2 

Wastewater Compliance & Testing……………………….……3 

Infrastructure……………………………………………………..……..4 

Operators…………………………………………………………..………5 
 
Customer Home Tips………………………………………………….6 
 

 

 

Total Gallons 
Treated 

For Month 

Finished Water 
Chalets &  

Casita Park 

Finished Water Metered 
Chalets & Casita Park 

Wastewater 
Treated 

Estimated 
Unaccounted 

Water 

January 2016 6,457,000 2,452,000 1,901,000 Water Leak Found              4,005,000 

February 2016 7,841,000 1,764,000 1,554,000 Water Leak found              6,077,000 

March 2016 6,654,000 1,579,000 1,904,000 Water Leak Found                5,075,000 

April 2016 6,124,000 3,133,000 1,608,000 Water leak found                 2,991,000 

May 2016 6,338,000 3,245,000 1,846,000 3,093,000 

June 2016 9,065,000 4,740,000 3,054,000 4,325,000 

July 2016 10,865,000 7,819,000 2,481,000 7 Leaks Repaired            2,996,000 

August 2016 9,765,000 6,265,000 2,039,000 Hydrant Testing                3,473,000 

September 2016 8,664,000 5,245,000 2,033,000 3,419,000 

October 2016 7,023,000 3,383,000 1,761,000 Water main repairs        3,640,000 

November 2016 5,531,000 2,354,000 1,737,000 3,177,000 

December 2016 5,687,000 1,585,000 1,986,000 4,102,000 

Total Treated 2016 91,014,000 43,564,000 23,904,000 42,271,000 

 

April 2016 May 2016 June 2016 July 2016 August 2016 September 2016 October 2016 

Well 18 used 5,539,474 6,191,177 6,191,177 3,910,217 6,517,028 1,955,108 

  

SSO-Sanitary Sewer Overflow Yes  ☐ No ☒  

Fire Hydrant Maintenance Yes  ☐ No ☒ 100% inspected/maintained in 2016 

Water Main Repairs Yes  ☐ No ☒  

Collection System Cleaning Yes  ☐ No ☒ Complete for 2016 

GPS/GIS Yes  ☐ No ☒  

Water/Sewer Hookups Yes  ☐ No ☒ Total for 2016: 10 

Accidents Yes  ☐ No ☒  

District Operations 

Total Water Treated 

Golf Course Well  

Antelope Way 1978 
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January February March April May June 

6,457,000 7,841,000 6,654,000 6,124,000 6,338,000 9,065,000 
 

 

 

 

July August September October November December 

10,865,000 9,765,000 8,664,000 7,023,000 5,531,000 5,687,000 

 
Month 

 
Chlorine Residual 

Total Coliform 
E. Coli 
Result 

 
Compliant 

 
Well Water 

Level 

January 0.34 Absent Yes 35’ 

February 0.32 Absent Yes 34’ 

March 0.32 Absent Yes 34’ 

April 0.34 Absent Yes 36’ 

May 0.37 Absent Yes 37’ 

June 0.28 Absent Yes 36’ 

July 0.26 Absent Yes 36’ 

August 0.25 Absent Yes 35’ 

September 0.36 Absent Yes 37’ 

October 0.34 Absent Yes 36’ 

November 0.34 Absent Yes 35’ 

December 0.28 Absent Yes 34’ 

Baca Grande Chalet & Casita Park 

Gallons Treated and Pumped 
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January February March April May June 

1,901,000 1,554,000 1,579.000 1,608,000 1,846,000 3,054,000 

 

July August September October November December 

2,481,000 2,039,000 2,033,000 1,761,000 1,737,000  

 

Month Total Ammonia  
Result 

E. Coli 
Result 

Effluent BOD5 
Result 

Total BOD5 Removal 
Result 

Compliant for 
Month 

January 2.6 mg/L 2/100 9.2 mg/L 93% Yes 

February 0.8 mg/L 2/100 5.8 mg/L 96% Yes 

March 2.1 mg/L 2/100 3.6 mg/L 98% Yes 

April 1.3 mg/L 2/100 2.3 mg/L 98% Yes 

May 2.1 mg/L 2/100 13  mg/L 96% Yes 

June 0.9 mg/L 14/100 1.8 mg/L 97% Yes 

July 0.6 mg/L 7/100 11  mg/L 97% Yes 

August 0.8 mg/L 4/100 13.8 mg/L 95% Yes 

September 0.2 mg/L 2/100 4.9 mg/L 98% Yes 

October 0.3 mg/L 2/100 3.6 mg/L 97% Yes 

November 0.2 mg/L 2/100 2.4 mg/L 98% Yes 

December 0.2 mg/L 6/100 2.9 mg/L 98% Yes 

 

 

  

Bio Solids Quantity 
Stored Bio Solids – Aspen Storage Lagoon 175,000 Gallons 

Bio Solids pumped and applied to land application site 2016 0 

Bio Solids pumped into Aspen Storage Lagoon 2016.  120,000 

 Aspen Wastewater Treatment Facility 

Wastewater Treated in Gallons 
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Drinking Water Distribution System Wastewater Collection System 

Water Mains = 64 Miles Sewer Mains = 45 Miles 

Gate Valves = 528 Units Manholes = 798 

Service Accounts = 705  

Curb Stops = 705 Lift Stations = 5 

Fire Hydrants = 278 MHE LS – Operational  

Well 17/18 Water Treatment Plant- Facility Fully 
Operational.  

Stables LS – Fully Operational 

MHE Motel Well Water Treatment Facility-  
Offline-Emergency Only 

Wagon Wheel LS – Operational 

Water Transfer Stations = 3 Dharma Ocean LS – Operational 

Booster Stations = 3 Aspen LS – Operational 

 Aspen WWTF – Facility Fully Operational.  
Operating at 39% Capacity 

Transfer Stations Booster Stations 

Fallen Tree – Operational Pine Cone Booster – Operational  

Ridgeview Transfer Station – Operational Shumei Booster Station – Operational 

Moonlight Transfer Station – Operational Motel Well Booster Station – Offline 

Infrastructure Fixed Assets 
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Operations Team 

Justin DeBon, CWP 

Operations Manager 

ORC 

Class C Water Operator 

Class C Wastewater Operator 

Class 1 Distributions Operator 

Class 1 Collections Operator 

Nationally Certified Heavy Equipment Operator 

 

Chad Tate, CWP 
Water Treatment 

Operator 

 
Class S Water Operator 

Class S Wastewater Operator 

Class C Water Operator 

Class 2 Distributions Operator 

 

Tim Allen, CWP 
Distributions & Collections 

Operator 

 
Class S Water Operator 

Class S Wastewater Operator 

 

Rebecca Potter, CWP 
Laboratory & Analysis   

Operator 

 
Class D Wastewater Operator 

 

Spanish Creek RD, 1979 

Jim Vanderpool, CWP 
Operations & Maintenance 

Operator 

 
Class S Water Operator 

 



ADMINISTRATIVE MANAGER’S REPORT 
JANUARY 20, 2017 

To: Baca Grande Water and Sanitation District Board of Directors 
From: JoAnn Slivka, Administrative Services Manager 

Town of Crestone (“ToC”) IGA 
 Staff from the Town of Crestone and the District met December 29, 2016 to discuss the IGA and expectations. Meeting 
attendees included, Director Scully, Justin DeBon, Chad Tate and me along with Ann Bunting and Charles Sommers from the 
Town.  
Our discussion included: 

• A review of the historical information and the need to update the 2010 contract.
• The recent high flows from the monthly sewer meter reports.
• Consideration for a separate contract to cover the maintenance of the sewer lines should the Town and the District

agree to this type of arrangement.
o the metering equipment should be replaced at the District’s expense per the current contract
o ToC should be responsible for installing the debris screen and cleaning of the sewer line.

• Grease trap inspections
• New projects or building applications the ToC receives and the impact on the system. It was agreed that the ToC will

include a notice to the District for evaluation before approval of new sewer hookups.
• Future Capital costs of system expansion

Viaero Wireless 
January 2017: Marcus Lock and I continue to receive inquires for a status update from Mr. Jacobson, Viaero Wireless; he is 
waiting for a response from the Board regarding his proposal. 

o September 2016: Mr. Henry Jacobson, Engineering/Site Acquisition Specialist for Viaero Wireless,
submitted a brief proposal for a simple 40’ utility pole cell tower. Viaero Wireless has received many 
requests to extend their cellular network to better serve the Baca/Crestone area. (enclosure) 

o October 21, 2016: After a lot of analysis, they decide a higher structure is needed than what they originally
thought at first. 
 An updated proposal is submitted for the Board’s consideration at the October meeting;

(enclosure) 
 Mr. Jacobson attends the October 21st meeting.

o November 2016: Mr. Jacobson responds to the Board’s questions and concerns
o December 2016: Board Directors are still researching the matter.

Atalanta Inclusion 
January 12, 2016: Director Lynn Drake and I met with Joanna Doksen, representative for the Atalanta Group regarding their 
Petition for Inclusion to the District. We reviewed the inclusion process and regulations. 

o Joanna requests the Board consider installments in increments of ~$2000.00 in lieu of a $10,000 non-
deposit; Atalanta is a small group. 

o A clear description and “roadmap” outlined for what step in the process is covered by each payment
installment. 

Board Binders: Additional materials provided per requests from Directors last month. 
1. Explanation of various funds used.
2. Engineers’ Joint Recommendations on Water Demand, Growth and Related Issues.

December Billing:  
Auto Pay Customers: Admin staff received numerous phone calls from customers using Xpress Bill Pay with auto 
payments scheduled for December 31. Due to a timing issue with the final billing payments were not reflected in their January 
statement. 
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Newsletter: The January newsletter (enclosed) was included in the billing statement for customers who receive paper 
statements. Admin staff is working with Xpress Bill Pay to send an email to paperless customers with an attachment for the 
newsletter. 
Availability of Services Billing: Admin staff is preparing for the first 2017 AOS billing. 
 
1099 and end of Year reporting: Admin staff is reviewing 2016 paid invoices and Vendors to prepare for the 1099 filing. 
 
Transition Update  
Small Communities Grant Reimbursement: TZA has been working with SDMS staff to resolve an issue of incorrect 
reimbursement requests and submittals sent to the Division prior to the end of 2016. I am currently working with David 
Wiggins (TZA) to review submittals and invoices from SDMS. 
Accountant/Financials: 
Special District Solutions, LLC (“SDS”): Cathy Fromm and Kurt Schlegel from SDS are planning to attend the January Board 
meeting. They have been working with SDMSi on the District’s financials.  

• Caselle user and remote log in is in process. 
• Lisa Johnson will post and submit the 2017 Budget to DOLA 

 
Administration: 

• The 2017 Transparency Notice has been submitted to DOLA and appropriately posted. 
• Official 2017 Posting Locations and Annual Administrative Resolution are enclosed in the January packet for approval. 
• Board of Director Contacts and Salmi Oath of Office has been filed as appropriate. 
• SDMS has approximately 27 boxes of District files ready for pickup; Operations staff is organizing this event. 

 
CSDLP Property and Liability Insurance 
I met with Brett Plant our broker and reviewed the following documents pertaining to the 2017 Property & Liability renewal 
for Baca Grande Water and Sanitation District: 

1. Declaration Pages, Schedules, and Invoice  
2. Deductible Options  
3. Renewal Memo  
4. Contribution payment instructions  
5. Sanitation Maintenance Warranty 
 

The following coverage expansions have been made at no additional charge: 
• The primary Public Entity Liability limit was increased to $2,000,000. All existing Excess Liability limits increased by 

$1,000,000 with the exception of those members already carrying a $9,000,000 limit.  
• The Injunctive Relief Defense Reimbursement and Non-Monetary Relief Defense Reimbursement limits were 

increased to $50,000 per member per coverage period. The increased limits include an all member annual aggregate, 
which increased from $300,000 to $500,000.  

• Crime coverage, where purchased, now includes coverage for the voluntary parting of district funds through Social 
Engineering or Fraudulent Impersonation up to the limit of your policy or $250,000 whichever is lower.  

• Equipment Breakdown coverage now includes Microelectronics Coverage, Cloud Computing Service Interruption, 
Service Interruption Data Restoration, Off-Premises Business Income, Extra Expense, Data Restoration Coverage, 
and Public Relations Coverage. 

  
The Pool offers a 33% credit to a district’s Sanitation Liability contributions for participating in the Sanitation Maintenance 
Warranty Program, which requires that the district agree to follow their own Best Practices going forward. If the district 
would like to participate in the Sanitation Maintenance Warranty Program, a copy of the agreement is enclosed for the Board’s 
considerations. CSDLP will then reissue the renewal invoice, declaration pages, and schedules with the adjusted contribution 
reflecting the 33% credit to the Sanitation Liability contribution. 
  
The District could also qualify for additional credits by enrolling in the Pool’s training credit programs. Pool members can 
earn two 5% credits on their following year’s Liability coverage contribution by participating in the Affirmative Defense 
Training Credit and Supervisor Training Credit programs. These credits are earned when district employees and supervisors 
take and pass at least one of the eligible courses from these programs. These online courses are always free for Pool members.  
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BILLING STATS 
2016 December Utility Billing Activity            Town of Crestone Sewer 
Billing Summary 

• Late Fees, 53 = $795.00 
• Number of Usage Customers Billed= 710 
• Transfer Fees, 18 (3 home and 15 lots) = $4500.00 

 
 Xpress Bill Pay Stats 

• 143 – EFT Web Transactions 
• 164 – Credit/Debit Card Web Transactions 
• 32 –  Online Banking – Bank Bill Pay Transactions 
• 219 – Lock Box Service Transactions 

 
 Consolidations 

• 0 - New applications received 
 

 Water-Sewer Hookup Applications 
• 0 - New applications received 

 
 

 

2016 PROPERTY SALES ACTIVITY 

     
CHALET I VACANT LAND SALES 2016  CHALET II VACANT LAND SALES 2016 

TOTAL LOTS SOLD 76  TOTAL LOTS SOLD 41 
AVERAGE PRICE PER LOT $7,662.00  AVERAGE PRICE PER LOT $9,164.00 
DISTRICT TRANSFER FEE 

INCOME $19,000.00  

DISTRICT TRANSFER FEE 
INCOME $10,250.00 

DISTRICT MILL LEVY INCOME $7,743.82  DISTRICT MILL LEVY INCOME $5,332.45 

     
     

February March April May June July August September October November

2016-18 hookups 2 4 4 0 3 1 2 0 0 2

2015-7 hookups 0 2 2 2 0 0 0 1 0 0

2014- 14 hookups 3 2 3 4 1 0 0 1 0 0

Water-Sewer Hookup Applications Recieved
2014-2016

2014- 14 hookups 2015-7 hookups 2016-18 hookups

2016 
Total Monthly 
Flow (gallons) 

Amount Billed 

December 161,432.01 $849.13 
January  159,789.88 $840.49 
February 142,897.00 $751.64 
March  179,745.33 $945.46 
April 173,281.48 $911.46 
May 169,798.69 $893.14 
June 131,061.94 $689.39 
July 111066.89 $584.21 
August 123559.68 $649.92 

September 162194.34 $853.14 

October 234922.11 $1,235.69 
November 211,817.68 $1,114.16 
December  190,484.03  $1001.95 
Totals 2,152,051.04 $11,319.79 
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MISC. SALES 2016 
CAMINO BACA GRANDE LOT $380,000.00    

     
CASITA PARK HOME SALES 2016  CHALET I, II, III HOME SALES 2016 

TOTAL HOMES SOLD 8  TOTAL HOMES SOLD 40 
AVERAGE PRICE PER HOME $28,172.00  AVERAGE PRICE PER HOME $171,143.00 

DISTRICT TRANSFER FEE 
INCOME $2,000.00  

DISTRICT TRANSFER FEE 
INCOME $10,000.00 

DISTRICT MILL LEVY INCOME $1,093.28  DISTRICT MILL LEVY INCOME $25,951.32 
       

2016 SALES SUMMARY 

TOTAL VACANT LAND SALES   118 
TOTAL HOME SALES   48 

TOTAL TRANSFER FEE INCOME  $41,500.00 
MILL LEVY INCOME   $40,172.71 
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JANUARY 2017 NEWSLETTER       
 
Happy New Year from the Board of Directors and staff at the Baca Grande Water and 
Sanitation District. 
 
2016 has been exciting. 
 
It was always the plan of the District to reduce the role of our outside consultants 
that have assisted the District over the last 8 years as our staff gained the necessary 
skills to manage the operation independent of daily oversight.   This August when 
the Board discussed alternatives to reduce the District’s dependence on outside 
lawyers, accountants and management, these outside consultants became aware of 
these discussions and resigned.     
 
These events were the catalyst for the District to implement many needed changes 
that have reduced costs through the reduction of professional services, duplication 
of effort and significantly streamlined operations. 
 
The Board is happy to announce that over the last few months we have engaged Law 
of the Rockies as legal counsel, Special District Services as our new accountants,  and 
we have brought day to day District operations in house.  Marcus Lock, a partner at 
Law of the Rockies had been the District’s Water Counsel for years and is completely 
familiar with our issues and challenges, so the transition was seamless. 
 
While we still have challenges, the best news is that the District has an incredibly 
talented and dedicated staff which continues to work daily to keep clean water 
flowing to all the houses in our beautiful community.  
 
We will put out a newsletter from time to time to keep you updated on what is 
happening at Baca Water. We all live here, work here, and have the same goal: 
Good Clean Affordable Water. 
Water is Life! 
 
Thank you, 
 
The Board of Directors and Staff at Baca Grande Water and Sanitation District. 
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BACA GRANDE WATER AND SANITATION DISTRICT  

FINANCIAL FUNDS 

Introduction  
The District budget is prepared in accordance with the Local Government 

Budget Law of Colorado. The budget reflects the projected spending plan 

for the fiscal year based on available revenues. This budget provides for the general operation of the 

District, and a business like enterprise for the distribution of treated water and the collection and 

treatment of waste water. 

The District was established in 1972 to meet requirements of the District and in accordance with a service 

plan report dated March 1972. The District provides potable water service and sanitary sewer service to 

customers within and outside its boundaries consisting of primarily residential and agricultural properties. 

Water and sewer facilities of the District are being developed in phases as necessary in accordance with 

the service plan. The District encompasses approximately 7,016 acres and is located approximately 180 

miles southwest of Denver, northwest of the Great Sand Dunes National Park. 

Budgetary Basis of Accounting 
The District uses funds to budget and report on its financial position and results of its operations. Fund 

accounting is designed to demonstrate legal compliance and to aid financial management by segregating 

transactions related to certain functions. The various funds determine the total District budget. The 

District’s General Fund is considered a Governmental Fund and reports using the economic resources 

focus and the accrual basis of accounting. The District’s Enterprise Fund reports using the economic 

resources focus and the accrual basis of accounting. Revenues are recorded when earned and expenses 

recorded when the liability is incurred, regardless of the timing of the related cash flows. Property taxes 

are recognized as revenues in the year in which they are levied. 

Fund Summaries 
THE GENERAL FUND is used to account for resources traditionally associated with government such as 

property taxes, specific ownership tax and expenditures which include district administration, legal 

services, and other expenses related to statutory operations of a local government. The General Fund’s 

primary sources of revenue are property taxes, specific ownership taxes and interest income. 

THE ENTERPRISE FUND is used to account for the operations that are financed and operated in a manner 

similar to a private business enterprise, where the intent is that costs of providing services to the public on 

a continuing basis be financed primarily through usage charges. The primary source of revenue in the 

Enterprise Fund comes from fees for water and waste water usage, tap fees, and a transfer from the 

General Fund. 

THE DEBT SERVICE FUND is used to account for the Series 2009 government agency loan obligation 

and Series 2010 general obligation bonds, which are repaid through property taxes, specific ownership 

taxes, and availability of service fees. Following is a summary of the District’s total long-term debt. 

Baca Grande Water & Sanitation District 

Series 2010 General Obligation Bonds 

2009 Colorado Water Resources and Power Development Authority Loan 
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Principal & Interest 

Maturing in the Year(s) 

Ending December 31 

Principal Interest Total 

2016 123,212 283,963 407,175 

2017 124,684 280,992 405,676 

2018 126,185 277,991 404,176 

2019 177,717 274,834 452,551 

2020 179,278 269,772 449,050 

2021 - 2025 1,020,946 1,249,307 2,270,253 

2026 - 2030 1,320,602 1,024,952 2,345,554 

2031 - 2035 1,415,000 718,500 2,133,500 

2036 - 2040 1,990,000 314,500 2,304,500 

Totals $6,477,624 $4,694,811 $11,172,435 

 

THE CAPITAL PROJECTS FUND is scheduled to complete several infrastructure improvements to 

consolidate and improve the operating efficiency of the District’s water and waste water systems, along 

with water rights acquisitions. These projects are financed through the Series 2010 general obligation 

bonds issue. 

Emergency Reserve 
As required under Article X, Section 20 of the Colorado Constitution, the District has provided for an 

Emergency Reserve in the amount of 3% of the total fiscal year revenues in the General Fund. 











































12596 W. Bayaud Ave., Ste. 330 
Lakewood, Colorado  80228 

303-971-0030 
tza4water.com 

BACA GRANDE WATER AND SANITATION DISTRICT 

ENGINEER’S REPORT 

January 11, 2017 

ADMINISTRATIVE MATTERS 

The first Action Item (AI) conference call of 2017 was conducted on January 4, 2017, with JoAnn 

Slivka, Justin DeBon, Marcus Lock, Michael Scully, and Brad Simons participating. 

Brad Simons was asked during the AI call to research examples of existing intergovernmental 

agreements (IGAs) between sanitation districts and municipalities for wholesale sewage treatment. 

Brad contacted the Town of South Fork’s Manager, but was told the South Fork Water and Sanitation 

District is the sewer collection and treatment agency.  A representative of the South Fork Water and 

Sanitation District confirmed there is not an IGA in place.  Brad also contacted the Manager of the South 

Adams County Water and Sanitation District, but they are the sewer collection and treatment agency 

for the City of Commerce City.  The Manager of the South Adams County Water and Sanitation District 

did provide TZA with a copy of their Sewage Treatment and Disposal Agreement with the Metro 

Wastewater Reclamation District which has been forwarded to Marcus Lock, JoAnn Slivka, and Justin 

DeBon for consideration. 

TZA’s staff communicated with SDMS’s accounting group about the Small Communities Grant 

Reimbursement process to transition the efforts to the District’s in-house staff.  During our review of 

the process and submittals to date, we determined the reimbursement requests filed have been 

incomplete, but SDMS staff worked with the Division’s Capital Construction Project Manager to 

resolve the reimbursement requests prior to the end of 2016.  David Wiggins will work with JoAnn 

Slivka on reimbursement requests moving forward so the requests represent accurate values for the 

amounts that are the District’s responsibility and values that should be reimbursed to the District by the 

Division.   

On November 30, 2016, I provided Alison McClure additional information regarding the next 

Department of Local Affairs Energy/Mineral Impact Assistance Fund Grant application deadline (now 

February 1, 2017) for consideration on the Looping C Water Line or Biosolids Drying Beds projects.  I 

will be meeting with Justin DeBon on January 19, 2017 to discuss project prioritization and funding. 
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CAPITAL PROJECTS 

 

Headworks/Flow Equalization Basin – The site location amendment was approved by the Water Quality 

Control Division (Division) on December 28, 2016 (attached).  TZA is finalizing the Process Design 

Report and anticipates it will be submitted to the Division by January 13, 2017.  Brad Simons will 

review the construction plans and specifications with Justin DeBon on January 19, 2017.  TZA 

anticipates submitting the construction documents to the Division for review and approval by January 

31, 2017.  Once submitted to the Division for review, TZA will work with JoAnn Slivka on the notice 

and invitation to bid requirements in anticipation of Division approval of the design.  Construction is 

still scheduled for completion in 2017. 

  

One item that remains unresolved in our design efforts for the Headworks/Flow Equalization Basin is 

confirmation of the right-of-way (ROW) for the access road adjacent to the WWTP site, but our design 

takes Saguache County’s verbal representations into consideration. 

 

Capital Project Summary Sheets – Brad Simons and Justin DeBon will review the Capital Project 

Summary sheets for the Biosolids Drying Beds and the Looping C Water Line on January 19, 2017 to 

prioritize the projects and discuss grant application(s). 

 

Stables Lift Station Warranty Inspection – The 11-month warranty inspection for the 2016 

improvements to the Stables Lift Station is due in April of 2017.  Justin DeBon will advise the 

contractors for the work of the date and time of the inspection. 

 

  



 

 

Dedicated to protecting and improving the health and environment of the people of Colorado 

4300 Cherry Creek Drive S., Denver, CO 80246-1530 P 303-692-2000  http://www.colorado.gov/cdphe/wqcd 
John W. Hickenlooper, Governor | Larry Wolk, MD, MSPH, Executive Director and Chief Medical Officer 

December 28, 2016 
 
Michael Scully, Board President 
Baca Grande Water and Sanitation District 
57 Baca Grant Way 
Crestone, CO 81131 
 
Subject: Regulation 22 Amendment of Site Location Approval No: 4687 (Aquifer Case #  
  ES.16.SA.02895) 
  Baca Grande Water & Sanitation District, Headworks and Flow Equalization Basin Project  
  Colorado Discharge Permit System (CDPS) No. CO0046914 
 Saquache County  
 GLU Project No. FAAA2016*2861 
 
Dear Mr. Scully: 
 
The Water Quality Control Division (Division) has reviewed and evaluated the site location application 
package for the construction of a headworks facility and equalization basin to improve the treatment 
ability of the sequencing batch reactor process.  Site location approval number 4687 and subsequent 
amendment was issued for the existing facility on July 29, 2003 and March 25, 2010, respectively. 
The facility is proposed to be located as follows:  The 0.5 miles south of Section 12, Township 43N, 
Range 11E, Saguache County.  The facility will continue to discharge to an unnamed dry tributary to 
South Creston Creek.  
 
The site location application has been found to be in conformance with the Water Quality Control 
Commission's Site Location and Design Approval Regulations for Domestic Wastewater Treatment 
Works, 5 CCR 1002-22 (Regulation No. 22) and is approved. This site location approval addresses the 
following summary of the proposed design and the associated conditions: 
 

1. Based upon application information, the system design will be as follows: 
 
The existing hydraulic and organic capacity ratings for the facility, Maximum Month 
Average Daily Flow Capacity 0.15 MGD and Organic Loading Capacity (max. month 
average) 300 lbs. BOD5/day will remain unchanged as a result of this amendment.  
 
This approval addresses the following facility modifications/improvements: 

• Addition of a headworks facility consisting of mechanical screen, grit removal, 
and manual screen within the by-pass channel.  

• Construction of equalization basin prior to the sequencing batch reactor.  
 
2. The existing treatment processes, dual train sequencing batch reactor with UV 

disinfection will remain unchanged except as specified in item 1. 
 
3. All conditions of the original Site Location Approval No. 4687 apply except as modified 

in this amendment. 
 

This site location approval does not constitute design approval for construction. In accordance with 
Regulation No. 22, Section 22.11(1), in addition to approval of the site location application the 
applicant must obtain approval of the design of the treatment works from the Division prior to 
beginning construction.  

http://www.colorado.gov/cdphe/wqcd


Michael Scully, Baca Grande Water and Sanitation District 
Wastewater Treatment Plant Headworks and Flow Equalization Basin 
SA # 4687 [ES.16.SA.02895] 
Page 2 of 2 

This site location approval will expire on June 28, 2018.  If construction has not commenced by this 
date, the approval will expire and a new application for site location approval may be required.  
Construction is defined as entering into a contract for, or for in-house work forces, initiation of any 
action towards the erection or physical placement of materials, equipment, piping, earthwork or 
buildings which are to be a part of a domestic wastewater treatment works.   

In accordance with Regulation No. 22, Section 22.3(15), this site location approval is subject to 
appeal pursuant to the State Administrative Procedures Act. 

This approval does not relieve the owner from compliance with all local, state, and federal 
regulations prior to construction nor from responsibility for proper engineering, construction and 
operation of the facility. 

The Engineering Section is interested in gaining feedback about your experience during the 
engineering review process. We would appreciate your time to complete a Quality-of-Service Survey 
regarding your experience during the engineering review process leading up to issuance of this 
decision letter.  The Engineering Section will use your responses and comments to identify strengths, 
target areas for improvement, and evaluate process improvements to better serve your needs. Please 
take a moment to fill out our survey at the following 
website:  http://fs8.formsite.com/cohealth/form627710151/index.html. 

If you should have any questions please contact Paul Kim by phone at 303-692-3279 or by electronic 
mail at paul.kim@state.co.us.  

Sincerely, 

Bret Icenogle, P.E. 
Engineering Section Manager 
Water Quality Control Division 
Colorado Department of Public Health and Environment 

cc: Brad Simons, TZA Water Engineers  
David Wiggins, TZA Water Engineers  
David Daboll, Saguache County Public Health 
Doug Camrud, WQCD ES Engineering Review Unit, Unit Manager 
Paul Kim, WQCD ES Senior Review Engineer 
Bradley Monson, WQCD Grants and Loans Unit Work Group Lead 
Paul young, WQCD Grants and Loans Unite Project Manager 
Site Application File 4687| Discharge Permit File (CO-0046914) 

http://fs8.formsite.com/cohealth/form627710151/index.html
mailto:paul.kim@state.co.us


Baca Grande Water Check Register - BGWSD new Page:     1
and Sanitation District Check Issue Dates: 1/1/2017 - 1/31/2017 Jan 13, 2017  01:34PM

Check Invoice Invoice Account Title Check
Issue Date Payee Number GL Account Amount

90171
01/20/2017 A&M Pest & Termite Control,Inc 115144 4-503000 Repair & Maint 75.00

Total 90171: 75.00

90172
01/20/2017 BlueTarp Financial, Inc. 37045228 4-503019 Repair & Maint-Aspen TP 114.99

Total 90172: 114.99

90173
01/20/2017 Colorado Analytical Lab, Inc. 161207026 4-500250 Testing 112.00
01/20/2017 Colorado Analytical Lab, Inc. 161207028 4-500250 Testing 56.00
01/20/2017 Colorado Analytical Lab, Inc. 170105025 4-500250 Testing 122.00
01/20/2017 Colorado Analytical Lab, Inc. 170105026 4-500250 Testing 56.00

Total 90173: 346.00

90174
01/20/2017 Colorado Spec Dist Property & Lia 30C48699-35 4-115000 Prepaid Expenses 34,078.85

Total 90174: 34,078.85

90175
01/20/2017 Deluca Gas Company, Inc. U0124602 4-505026 Shop, Yard, Office-Propane 170.42

Total 90175: 170.42

90176
01/20/2017 Fair Point Communications 1701-243 4-505027 Office / Cell Phones 384.49

Total 90176: 384.49

90177
01/20/2017 FirstBank 16012-0500 4-500500 Training and Education 550.04
01/20/2017 FirstBank 16012-0662 4-500662 Vehicle-Repairs and Maint 694.50
01/20/2017 FirstBank 16012-3000 4-503000 Repair & Maint 32.66
01/20/2017 FirstBank 16012-3002 4-503002 Repairs & Maint-Sewer(Gravity) 18.01
01/20/2017 FirstBank 16012-3008 4-503008 Repairs & Maint-Well No. 18 19.34
01/20/2017 FirstBank 16012-3019 4-503019 Repair & Maint-Aspen TP 134.49
01/20/2017 FirstBank 16012-3025 4-503025 Repair & Maint-Office 29.01
01/20/2017 FirstBank 16012-5027 4-505027 Office / Cell Phones 277.36
01/20/2017 FirstBank 1612-0401 4-500401 Postage 56.42
01/20/2017 FirstBank 1612-0661 4-500661 Gas and Oil 104.58

Total 90177: 1,916.41

90178
01/20/2017 Freedom Mailing Services, INC 30201 4-500460 Utility Billing 439.14
01/20/2017 Freedom Mailing Services, INC 30489 4-500460 Utility Billing 375.24

Total 90178: 814.38

90179
01/20/2017 Haynies Inc 087025 4-500662 Vehicle-Repairs and Maint 61.29
01/20/2017 Haynies Inc 090761 4-500662 Vehicle-Repairs and Maint 148.39
01/20/2017 Haynies Inc 417716 4-500662 Vehicle-Repairs and Maint 103.03
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Baca Grande Water Check Register - BGWSD new Page:     2
and Sanitation District Check Issue Dates: 1/1/2017 - 1/31/2017 Jan 13, 2017  01:34PM

Check Invoice Invoice Account Title Check
Issue Date Payee Number GL Account Amount

Total 90179: 312.71

90180
01/20/2017 Kutak Rock, LLP 2251530 2-500357 Arbitrage Calculations 1,250.00
01/20/2017 Kutak Rock, LLP 2251547 2-500357 Arbitrage Calculations 2,000.00

Total 90180: 3,250.00

90181
01/20/2017 Law of the Rockies 1612-LAW 1-506030 Legal 2,725.50
01/20/2017 Law of the Rockies 1612-LAW 3-517150 Water Rights Acquisition 270.00

Total 90181: 2,995.50

90182
01/20/2017 National Benefit Services LLC 571492 4-530500 Health Insurance 75.00
01/20/2017 National Benefit Services LLC 574488 4-530500 Health Insurance 75.00

Total 90182: 150.00

90183
01/20/2017 Peregrino, Dora 161215-PER 4-503025 Repair & Maint-Office 100.00
01/20/2017 Peregrino, Dora 161228-PER 4-503025 Repair & Maint-Office 100.00
01/20/2017 Peregrino, Dora 170105-PER 4-503025 Repair & Maint-Office 100.00

Total 90183: 300.00

90184
01/20/2017 Quill 2519345 4-500403 Office Supplies 115.95
01/20/2017 Quill 2519345 4-500451 Supplies 9.99

Total 90184: 125.94

90185
01/20/2017 Special Dist Management Srvs 11279 1-506040 Management 97.12
01/20/2017 Special Dist Management Srvs 11281 1-506040 Management 330.00
01/20/2017 Special Dist Management Srvs 11282 1-506040 Management 132.00
01/20/2017 Special Dist Management Srvs 11283 1-506045 Accounting 1,372.80
01/20/2017 Special Dist Management Srvs 11284 1-506045 Accounting 250.80
01/20/2017 Special Dist Management Srvs 11285 1-506040 Management 409.20
01/20/2017 Special Dist Management Srvs 11287 1-506040 Management 277.20

Total 90185: 2,869.12

90186
01/20/2017 Titan Machinery Inc CO Springs 8831914 GP 4-500662 Vehicle-Repairs and Maint 413.12

Total 90186: 413.12

90187
01/20/2017 TZA Water Engineers, Inc. 4607.01-026 4-503333 Bio Solids Disposal 1,785.00
01/20/2017 TZA Water Engineers, Inc. 4607.01-26 4-506020 Professional Fees 396.00
01/20/2017 TZA Water Engineers, Inc. 4607.01-26 3-517055 Casita Park Interconnect 108.00
01/20/2017 TZA Water Engineers, Inc. 4607.01-26 4-506020 Professional Fees 1,725.00
01/20/2017 TZA Water Engineers, Inc. 4607.01-27 4-506020 Professional Fees 198.00
01/20/2017 TZA Water Engineers, Inc. 4607.01-27 3-517055 Casita Park Interconnect 290.52
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01/20/2017 TZA Water Engineers, Inc. 4607.01-27 4-506020 Professional Fees 675.00

Total 90187: 5,177.52

90188
01/20/2017 UMB Bank N.A. 438658 2-552500 Trustee / Paying Agent Fees 200.00

Total 90188: 200.00

90189
01/20/2017 UNCC 216120058 4-500530 Locates 4.29

Total 90189: 4.29

90190
01/20/2017 Univar USA Inc DV916336 4-503300 Chemicals Maintenance 2,118.00
01/20/2017 Univar USA Inc DV916336 4-503310 Waste Water Treat. Chem. 70.00

Total 90190: 2,188.00

90191
01/20/2017 Upper Case Printing, Ink 11434 4-500460 Utility Billing 99.60

Total 90191: 99.60

90192
01/20/2017 US Fish and Wildlife Service USFW-1612 4-500100 Raw Water USFSWS 4,885.40

Total 90192: 4,885.40

90193
01/20/2017 USA BlueBook 142796 4-503008 Repairs & Maint-Well No. 18 196.72
01/20/2017 USA BlueBook 142796 4-503019 Repair & Maint-Aspen TP 69.95

Total 90193: 266.67

90194
01/20/2017 Valley Communications 1610-VAL2 4-505025 Shop, Office, Yard 102.00
01/20/2017 Valley Communications 1611-VAL 4-505025 Shop, Office, Yard 102.00

Total 90194: 204.00

90195
01/20/2017 Waste Management Monte Vista 0973234-252 4-505029 Trash and Recycling Services 156.31

Total 90195: 156.31

90196
01/20/2017 World Fuel Service, Inc. Land 124622-4110 4-500661 Gas and Oil 429.63
01/20/2017 World Fuel Service, Inc. Land 124622-4110 4-500663 Diesel Fuel 587.39

Total 90196: 1,017.02

90197
01/20/2017 Xerox Corp. 087559079 4-500402 Copier Lease and Equipment 168.35
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Total 90197: 168.35

Grand Totals: 62,684.09
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Resolution No. 2017-01-02 
BACA GRANDE WATER AND SANITATION DISTRICT 

ANNUAL ADMINISTRATIVE RESOLUTION 

CERTIFIED COPY OF RESOLUTION 

STATE OF COLORADO ) 
)  ss. 

COUNTY OF SAGUACHE ) 

At the special meeting of the Board of Directors of Baca Grande Water and Sanitation 
District, Saguache County, Colorado, held at 9:00 A.M. on Friday, January 20, 2017, at the Baca 
Grande Water and Sanitation District Office, 57 Baca Grant Way South, Crestone, Colorado, 
there were present: 

Michael Scully, President 
Martin Macaulay, Vice president 
Lynn Drake, Secretary 
Matthew Ghourdjian, Treasurer 
Robert Salmi, Assistant Secretary 

When the following proceedings, were had and done, to wit: 

It was moved by Director Scully to adopt the following Resolution: 

WHEREAS, Baca Grande Water and Sanitation District (the “District”) was organized 
as a special district pursuant to an Order of the District Court in and for the County of Saguache, 
Colorado (the “County”) and is located entirely within the County; and 

WHEREAS, the Board of Directors of the District (the “Board”) has a duty to perform 
certain obligations in order to assure the efficient operation of the District; and 

WHEREAS, § 32-1-306, C.R.S., requires the District to file a current, accurate map of 
its boundaries with the Division of Local Government (the “Division”), the County Assessor and 
County Clerk and Recorder on or before January 1 of each year; and 

WHEREAS, § 32-1-104(2), C.R.S., requires that the District, on or before January 15, 
file a copy of the notice required pursuant to § 32-1-809(1), C.R.S., with the County Board of 
County Commissioners (the “Board of County Commissioners”), the County Assessor, the 
County Treasurer, the County Clerk and Recorder, and the Division; and 



WHEREAS, the Local Government Budget Law of Colorado, §§ 29-1-101, et seq., 
C.R.S., requires the Board to hold a public hearing on proposed budgets and amendments thereto, 
to adopt budgets and to file copies of the budgets and amendments thereto with the Division; and 

WHEREAS, § 39-5-128, C.R.S., requires the District to certify its mill levy to the Board 
of County Commissioners on or before December 15; and 

WHEREAS, § 29-1-205, C.R.S., requires the District to prepare an informational listing 
of all contracts in effect with other political subdivisions and submit said list to the Division 
within thirty (30) days after receiving a written request; and § 29-1-205 further requires that the 
District file with the Division a copy of any contract establishing a separate governmental entity 
pursuant to § 29-1-204, C.R.S., or an amendment or a modification thereof, within ten (10) days 
after the execution of such contract, amendment, or modification.; and 

WHEREAS, in accordance with the Public Securities Information Reporting Act, §§ 11-
58-101, et seq., C.R.S., issuers of non-rated public securities must file an annual report with the 
Department of Local Affairs within sixty (60) days of the close of the fiscal year; and 

WHEREAS, pursuant to § 29-1-604(1), C.R.S., any local government where neither 
revenues nor expenditures exceed One Hundred Thousand Dollars ($100,000) in any fiscal year 
commencing on or after January 1, 1998, may, with the approval of the State Auditor, be exempt 
from the provisions of the Colorado Local Government Audit Law, §§ 29-1-601, et seq., C.R.S.; 
and 

WHEREAS, pursuant to § 29-1-604(2)(b), C.R.S., any local government where revenues 
or expenditures for any fiscal year commencing on or after January 1, 2015, are least One 
Hundred Thousand Dollars ($100,000) but not more than Seven Hundred and Fifty Thousand 
Dollars ($750,000), may, with the approval of the State Auditor, be exempt from the provisions 
of the Colorado Local Government Audit Law, §§ 29-1-601, et seq., C.R.S.; and 

WHEREAS, pursuant to § 29-1-606(7), C.R.S., if the District has authorized but unissued 
general obligation debt as of the end of the fiscal year, the District shall submit its audit report 
or a copy of its application for exemption from audit to the Board of County Commissioners; 
and 

WHEREAS, the Unclaimed Property Act, §§ 38-13-101, et seq., C.R.S., requires that 
political subdivisions, if applicable, file an annual report listing unclaimed property with the 
State Treasurer; and 

WHEREAS, §§ 32-1-101, et seq., C.R.S., requires the District to publish certain legal 
notices in a newspaper of general circulation in the District; and 

WHEREAS, the Directors may receive compensation for their services subject to the 
limitations imposed by §§ 32-1-902(3)(a)(I) & (II), C.R.S.; and 

https://1.next.westlaw.com/Link/Document/FullText?findType=L&pubNum=1000517&cite=COSTS29-1-204&originatingDoc=NEDF03760EE7A11E286B1AC049B5CF712&refType=LQ&originationContext=document&transitionType=DocumentItem&contextData=(sc.Document)


WHEREAS, pursuant to § 32-1-902(1), C.R.S., the Board shall elect officers of the 
District; and 

WHEREAS, the Directors are governed by § 32-1-902(3)(b), C.R.S., which requires a 
Director to disqualify himself or herself from voting on an issue in which s/he has a conflict of 
interest, unless the Director has properly disclosed such conflict in compliance with law and files 
said conflict disclosure statements at least seventy-two (72) hours prior to any regular or special 
meeting of the District; and 

WHEREAS, § 24-6-402(2)(c), C.R.S., specifies the duty of the Board to designate a 
posting place for notices of meetings which are not otherwise posted under Title 32, C.R.S., as 
regular or special meetings; and 

WHEREAS, § 32-1-903, C.R.S., requires that the Board shall meet regularly at a time 
and in a place to be designated by the Board and requires that notice of such meetings be posted 
in at least three (3) public places within the boundaries of the District and in the County Clerk 
and Recorder’s Office at least seventy-two (72) hours prior to said meeting; and 

WHEREAS, elections may be held pursuant to the Colorado Local Government Election 
Code, §§ 1-13.5-101, et seq., C.R.S., Special District Act, §§ 32-1-101, et seq., C.R.S., and the 
Uniform Election Code of 1992, §§ 1-1-101, et seq., C.R.S., for the purpose of: (1) electing 
members of the Board; (2) presenting certain ballot issues to the eligible electors of the District 
as required by Article X Section 20 of the Colorado Constitution; and (3) presenting certain 
ballot issues and questions to the eligible electors of the District; and 

WHEREAS, § 1-5-102, C.R.S., specifies that the Board shall designate polling places for 
nonpartisan elections, other than coordinated elections, no later than twenty-five (25) days prior 
to an election; and 

WHEREAS, § 1-11-103(3) and § 32-1-1101.5, C.R.S., require the District to notify the 
Division of the results of any elections held by the District within thirty (30) days after the 
election and to certify results of any election to incur general obligation indebtedness via certified 
mail to the Board of County Commissioners within forty-five (45) days after the election; and  

WHEREAS, §§ 32-1-1604, C.R.S., requires the Board to record a notice of authorization 
of or notice to incur general obligation debt with the County Clerk and Recorder within thirty 
(30) days of authorizing or incurring said indebtedness; and 

WHEREAS, in accordance with §§ 32-1-1101.5(1.5) and (2), C.R.S., the Board of 
County Commissioners may require the District to file an application for quinquennial finding 
of reasonable diligence; and 

WHEREAS, pursuant to § 32-1-207(3)(c), C.R.S., the District, if requested, may be 
required to file an annual report with the Board of County Commissioners, the Division, the State 
Auditor, the County Clerk and Recorder and any interested parties entitled to notice pursuant to 
§ 32-1-204(1), C.R.S.; and



WHEREAS, in accordance with the Colorado Governmental Immunity Act, §§ 24-10-
101, et seq., C.R.S., the Board is given authority to obtain insurance. 

WHEREAS, in accordance with the Workers’ Compensation Act of Colorado, §§ 8-40-
101 – 8-47-101, et seq., C.R.S., the District is required to carry workers’ compensation coverage 
for its employees, but the Board members may opt out of such coverage by the methods 
prescribed in the Workers’ Compensation Act of Colorado. 

WHEREAS, in accordance with C.R.S. § 32-1-809(1), not more than sixty (60) days 
prior to and not later than January 15 of each year, the District shall provide notice to the 
District’s eligible electors in the manner set forth in C.R.S. § 32-1-809(2); and. 

WHEREAS, pursuant to C.R.S. § 32-1-104.8(1), the District is required to record a public 
disclosure document and map of the boundaries of the District with the County Clerk and 
Recorder, such public disclosure document shall contain certain information pertaining to the 
District as further described in C.R.S. § 32-1-104.8(1), and, pursuant to C.R.S. § 32-1-104.8(2), 
such public disclosure document and map shall be recorded with the County Clerk and Recorder 
and such public disclosure document(s) and map(s) shall be recorded with the County Clerk and 
Recorder at the same time of any decree or order confirming the inclusion of any real property 
into the boundaries of the District is recorded pursuant to C.R.S. § 32-1-105. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
BACA GRANDE WATER AND SANITATION DISTRICT AS FOLLOWS: 

1. The Board directs the District’s engineer to prepare an accurate map of the
District and for legal counsel to keep accurate maps on file with the Division,
County Assessor, and County Clerk and Recorder and shall submit any changes
to the maps on or before January 1.

2. The Board directs the District’s manager to file a copy of the notice otherwise
required by § 32-1-809(1), C.R.S., with the Board of County Commissioners, the
County Assessor, the County Treasurer, the County Clerk and Recorder, and the
Division on or before January 15.

3. The Board directs the District’s accountant to submit a proposed budget to the
Board by October 15, to prepare a final budget, including any amendments
thereto, if necessary, and directs the District’s manager and legal counsel to
schedule a public hearing on the proposed budget, to prepare all budget
resolutions and to file the budget resolution with the Division on or before
January 30.

4. The Board directs the District’s manager to certify the mill levy with the Board
of County Commissioners on or before December 15.



5. The Board directs the District’s manager to provide the Division a current list of
all contracts in effect with other political subdivisions within thirty (30) days after
receiving a written request, pursuant to Section 29-1-205, C.R.S.  Within ten (10)
days after execution of a contract establishing a separate governmental entity
pursuant to Section 29-1-204, C.R.S., or an amendment or modification thereof,
the Board directs the District’s manager to file a copy of such contract,
amendment or modification with the Division, pursuant to Section 29-1-205(2),
C.R.S.

6. The Board directs the District’s manager to prepare and file with the Department
of Local Affairs the annual public securities report for nonrated public securities
issued by the District within sixty (60) days of the close of the fiscal year.

7. The Board directs the District’s auditor to prepare an audit of the financial
statements and submit such draft audit to the Board before June 30; further, the
Board directs that the auditor file the final audit with the State Auditor by July
31.

8. The Board directs the District’s accountant and auditor, if the District has
authorized but unissued general obligation debt as of the end of the fiscal year, as
follows: (1) if the District is eligible for an audit exemption pursuant to §§ 29-1-
604(1) or (2), C.R.S., then, pursuant to § 29-1-606(7), C.R.S., the District’s
accountant shall submit a copy of the District’s application for exemption to the
Board of County Commissioners; and (2) if the District is required to submit an
annual audit pursuant to §§ 29-1-601, et seq., C.R.S., then, pursuant to § 29-1-
606(7), C.R.S., the District’s auditor shall submit its audit report to the Board of
County Commissioners.

9. The Board directs the District’s manager to prepare the Unclaimed Property Act
report and submit the same to the State Treasurer.

10. The Board designates the Saguache Crescent as a newspaper of general
circulation within the boundaries of the District, or in the vicinity of the District
if none is circulated within the District, and directs that all legal notices shall be
published in accordance with applicable statutes in the Saguache Crescent.

11. The Board determines that each Director shall receive compensation for services
as Directors in accordance with §§ 32-1-902(3)(a)(I) & (II), C.R.S.

12. The Board hereby elects the following officers for the District:

Michael Scully, President 
Martin Macaulay, Vice president 
Lynn Drake, Secretary 
Matthew Ghourdjian, Treasurer 
Robert Salmi, Assistant Secretary 



13. The District hereby determines that each present and future member of the Board
shall complete conflict disclosure forms and directs legal counsel to file the
conflict disclosure forms with the Secretary of State at least seventy-two (72)
hours prior to every regular and special meeting of the Board.

14. The Board designates the District Office located at 57 Baca Grant Way South,
Crestone, CO  81131 as the District’s posting place for notices of meetings which
were not otherwise posted under §§ 32-1-101, et seq., C.R.S.

15. The Board determines to hold regular meetings on the 3rd Friday of every month
except December (second Friday) at 9:00 AM at the offices of Baca Grande Water
and Sanitation District, 57 Baca Grant Way South, Crestone, CO  81131.  In
addition, regular and special meetings notices shall be posted at three (3) separate
locations within the boundaries of the District and in the County Clerk &
Recorder’s Office at least seventy-two (72) hours prior to said meeting. Meeting
notices are posted at the following locations:

• 57 Baca Grant Way South, Crestone, Colorado
• Desert Sage Restaurant, Camino Baca Grande, Crestone, Colorado
• Baca Grande Library, 67487 CR-T Crestone, Colorado

16. In the event of an emergency, the Board may conduct a meeting outside of the
limitations prescribed in § 24-6-402(2)(c), C.R.S., provided that any actions
taken at such emergency meeting are ratified at the next regular meeting of the
Board or at a special meeting conducted after proper notice has been given to
the public.

17. JoAnn Slivka, Administrative Services Manager of the District, is hereby
appointed as the “Designated Election Official” of the Board for any elections to
be held during 2017 and any subsequent year.  The Board hereby grants all
powers and authority for the proper conduct of the election to the Designated
Election Official, including, but not limited to, appointing election judges,
appointing a canvass board and cancellation, if applicable, of the election.

18. For the convenience of the electors of the District, and pursuant to its authority
set forth in § 1-13.5-1101, C.R.S., the Board hereby deems that all regular and
special elections of the District shall be conducted as independent mail ballot
elections in accordance with §§ 1-13.5-1101, et seq., C.R.S., unless otherwise
deemed necessary and expressed in a separate election resolution adopted by the
Board.

19. In accordance with § 1-11-103(3) and § 32-1-1101.5, C.R.S., the District directs
legal counsel and the Designated Election Official to notify the Division of the
results of any elections held by the District within thirty (30) days after the
election and to certify results of any election to incur general obligation
indebtedness to the Board of County Commissionerswithin forty-five (45) days



after the election and to file a copy of such certification with the Division of 
Securities. 

20. In accordance with § 32-1-1604, C.R.S., the Board directs legal counsel to record
a notice of authorization of or notice to incur general obligation debt with the
County Clerk and Recorder within thirty (30) days of authorizing or incurring any
indebtedness.

21. The Board directs legal counsel and the District’s manager to prepare and file
with the Board of County Commissioners, if requested, the quinquennial finding
of reasonable diligence in accordance with §§ 32-1-1101.5(1.5) and (2), C.R.S.

22. The Board directs the District’s manager to prepare and file, if requested, the
special district annual report.

23. The Board directs the District’s manager to obtain proposals for insurance to
insure the District against all or any part of the District’s liability for injury; to
insure the Directors acting within the scope of employment by the Board against
all or any part of such liability for an injury; to insure against the expense of
defending a claim for injury against the District or its Board.  The Board will
annually review all insurance policies in effect.

24. The Board hereby opts to include elected or appointed officials as employees
within the meaning of § 8-40-202(1)(a)(I)(A), C.R.S., and hereby directs the
District’s Manager to obtain workers’ compensation coverage for the District.

25. In accordance with C.R.S. § 32-1-809(1), the Board hereby directs the District’s
manager, not more than sixty (60) days prior to and not later than January 15 of
each year, to provide notice to the District’s eligible electors in the manner set
forth in C.R.S. § 32-1-809(2).  Further, the Board hereby designates the following
website as the District’s official website for the purposes thereof:
www.bacawater.com.

26. Pursuant to C.R.S. § 32-1-104.8(1), the Board hereby directs the District’s legal
counsel to prepare and record any amended public disclosure document(s) and
map(s) with the County Clerk and Recorder pursuant to C.R.S. § 32-1-105 should
any property be included into the boundaries of the District.

27. The Board hereby directs its legal counsel, accountant, manager, and all other
consultants to adhere to the Colorado Special District Records Retention
Schedule as adopted by the District.

28. The Board confirms its obligations under § 24-10-110(1), C.R.S., with regards to
the defense and indemnification of its public employees, which, by definition
includes elected and appointed officers.

http://www.bacawater.com/
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ADOPTED this 201h day of January, 2017. 
 

 
 

BACA  GRANDE  WATER  AND  SANITATION 
DISTRICT 

 
 
 
 
 

Officer of the District 
 

ATTEST: 
 

 
 
 
 

APPROVED AS TO FORM: 

Marcus Lock 

Law of the Rockies 
 
 
 
 
General Counsel to the District 
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PUBLIC NOTICE OF 2017 REGULAR MEETINGS OF THE  
BOARD OF DIRECTORS OF THE 

BACA GRANDE WATER AND SANITATION DISTRICT 
 
PUBLIC NOTICE is hereby given that the regular meetings of the Board of Directors of the 
Baca Grande Water and Sanitation District, of Saguache County, State of Colorado, shall be 
held on the third Friday of each month except for December (2nd  Friday, December 15, 2017) 
at 9:00AM, at 57 Baca Grant Way South, Crestone, Colorado. At such meetings, the Board 
shall conduct the regular business of the District and other business which may come before 
the Board.  All meetings shall be open to the public. 
 
IN WITNESS WHEREOF, this notice is given and duly posted pursuant to statute this 
20th day of January, 2017. 
 

BACA GRANDE WATER AND SANITATION DISTRICT 
 

By: /s/ Lynn Drake 
Secretary 

 
 

CERTIFICATION 
 
I certify that this Notice was posted in at least three places within the limits of the Baca 
Grande Water and Sanitation District this 20th day of January, 2017. 
 
 

By:                                  

 





    Certified Public Accountants and Business Consultants 

December 29, 2016 

To the Board of Directors and Management  
Baca Grande Water and Sanitation District 
Saguache County, Colorado 

We are pleased to propose audit services and to confirm our understanding of the services we are to provide Baca 
Grande Water and Sanitation District (the District) for the year ended December 31, 2016. We will audit the 
financial statements of the governmental activities, the business-type activities, and each major fund, including the 
related notes to the financial statements, which collectively comprise the basic financial statements of the District as 
of and for the year ended December 31, 2016. Accounting standards generally accepted in the United States of 
America provide for certain required supplementary information (RSI), such as management’s discussion and 
analysis (MD&A), to supplement the District’s basic financial statements. Such information, although not a part of 
the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. If the District chooses to omit MD&A, as in prior years, our report will include a 
statement that management has chosen to omit MD&A.  

The following RSI is required by generally accepted accounting principles and will be subjected to certain limited 
procedures, but will not be audited: 

1) Schedule of Revenues, Expenditures and Changes in Fund Balances – Budget and Actual – General
Fund

2) Pension Related Required Supplementary Schedules

We have also been engaged to report on supplementary information other than RSI that accompanies the District’s 
financial statements. We will subject the following supplementary information to the auditing procedures applied in 
our audit of the financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial statements or to 
the financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America, and we will provide an opinion on it in relation to the financial 
statements as a whole, in a report combined with our auditor’s report on the financial statements:  

3) Schedules of revenues, expenditures and changes in fund balances – budget and actual (budgetary basis)
– enterprise fund

4) Reconciliation of actual (budgetary basis) to statement of revenues, expenses and change in net position

5) Schedule of debt service requirements to maturity

Audit Objective 

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, 
in all material respects, in conformity with generally accepted accounting principles and to report on the fairness of 
the supplementary information referred to in the second paragraph when considered in relation to the financial 
statements as a whole. Our audit will be conducted in accordance with auditing standards generally accepted in the 
United States of America and will include tests of the accounting records and other procedures we consider 
necessary to enable us to express such opinions. We will issue a written report upon completion of our audit of the 
District’s financial statements. Our report will be addressed to the Board of Directors of the District. We cannot 
provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary for 
us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions are other than 
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit 
or are unable to form or have not formed opinions, we may decline to express opinions or may withdraw from this 
engagement.  

Barnes Griggs & Associates, PC 

   12136 West Bayaud Ave., Suite 300 · Lakewood, Colorado  80228 
303.202.1800 Office · 303.237.0155 Fax · www.barnesgriggs.com 
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Audit Procedures—General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial 
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable 
to the District or to acts by management or employees acting on behalf of the District. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements 
may exist and not be detected by us, even though the audit is properly planned and performed in accordance with 
U.S. generally accepted auditing standards. In addition, an audit is not designed to detect immaterial misstatements, 
or violations of laws or governmental regulations that do not have a direct and material effect on the financial 
statements. However, we will inform the appropriate level of management of any material errors, fraudulent 
financial reporting, or misappropriation of assets that comes to our attention.  We will also inform the appropriate 
level of management of any violations of laws or governmental regulations that come to our attention, unless clearly 
inconsequential.  Our responsibility as auditors is limited to the period covered by our audit and does not extend to 
any later periods for which we are not engaged as auditors.  

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, 
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain 
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions.  We will request written representations from your attorneys as part of the engagement, and they may 
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations 
from you about the financial statements and related matters. 

Audit Procedures—Internal Control 

Our audit will include obtaining an understanding of the District and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, 
and extent of further audit procedures.  An audit is not designed to provide assurance on internal control or to 
identify deficiencies in internal control. However, during the audit, we will communicate to management and those 
charged with governance internal control related matters that are required to be communicated under AICPA 
professional standards.  

Audit Procedures—Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will perform tests of the District’s compliance with the provisions of applicable laws, regulations, contracts, and 
agreements. However, the objective of our audit will not be to provide an opinion on overall compliance and we will 
not express such an opinion. 

Other Services  

We may also prepare the financial statements of the District in conformity with U.S. generally accepted accounting 
principles based on information provided by you.  We will perform the services in accordance with applicable 
professional standards. The other services are limited to the financial statement services previously defined. We, in 
our sole professional judgment, reserve the right to refuse to perform any procedure or take any action that could 
be construed as assuming management responsibilities. 

Management Responsibilities 

Management is responsible for establishing and maintaining effective internal controls, including monitoring 
ongoing activities; for the selection and application of accounting principles; and for the preparation and fair 
presentation of the financial statements in conformity with U.S. generally accepted accounting principles.  

Management is also responsible for making all financial records and related information available to us and for the 
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all 
information of which you are aware that is relevant to the preparation and fair presentation of the financial 
statements, (2) additional information that we may request for the purpose of the audit, and (3) unrestricted access 
to persons within the District from whom we determine it necessary to obtain audit evidence.  

 



Page 3 

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to 
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us 
during the current engagement and pertaining to the latest period presented are immaterial, both individually and in 
the aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the District involving (1) management, (2) employees 
who have significant roles in internal control, and (3) others where the fraud could have a material effect on the 
financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or 
suspected fraud affecting the District received in communications from employees, former employees, regulators, 
or others. In addition, you are responsible for identifying and ensuring that the District complies with applicable laws 
and regulations. 

You are responsible for the preparation of the supplementary information in conformity with U.S. generally accepted 
accounting principles.  You agree to include our report on the supplementary information in any document that 
contains and indicates that we have reported on the supplementary information. You also agree to include the 
audited financial statements with any presentation of the supplementary information that includes our report 
thereon. Your responsibilities include acknowledging to us in the representation letter that (1) you are responsible 
for presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of 
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the 
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations 
underlying the measurement or presentation of the supplementary information.  

You agree to assume all management responsibilities for financial statement preparation services and any other 
nonattest services we provide; oversee the services by designating an individual, preferably from senior 
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and 
accept responsibility for them.  

Engagement Administration, Fees, and Other  

We may from time to time, and depending on the circumstances, use third-party service providers in serving your 
account. We may share confidential information about you with these service providers, but remain committed to 
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will 
take reasonable precautions to determine that they have appropriate procedures in place to prevent the 
unauthorized release of your confidential information to others. In the event that we are unable to secure an 
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your 
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work 
provided by any such third-party service providers.  

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request 
and will locate any documents selected by us for testing.  

The audit documentation for this engagement is the property of Barnes Griggs & Associates, PC and constitutes 
confidential information.  

We expect to begin our audit on a date mutually agreeable to your accountants and our firm, and to issue our 
reports no later than July 31, 2017, or September 30, 2017 if management requests an extension of time from the 
state auditor. Eric Barnes is the engagement partner and is responsible for supervising the engagement and 
signing the report or authorizing another individual to sign it.  

Our fee for these services will be $8,950 (the same fee as the prior year) plus out-of-pocket costs (such as postage, 
mileage, etc.). Our invoice for services will be presented upon the issuance of draft financial statements and is due 
upon presentation. In accordance with our firm policies, work may be suspended if your account becomes thirty 
days or more overdue and may not be resumed until your account is paid in full. If we elect to terminate our 
services for nonpayment, our engagement will be deemed to have been completed upon written notification of 
termination, even if we have not completed our report. You will be obligated to compensate us for all time expended 
and to reimburse us for all out-of-pocket costs through the date of termination.  The above fees are based on 
anticipated cooperation from your personnel, contractors, and professionals, and the assumption that unexpected 
circumstances will not be encountered during the audit. If significant additional time is necessary, we will discuss it 
with you and arrive at a new fee estimate before we incur the additional costs. 
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